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E d i t o r ’s N o t e
Enabling Conditions
It was easy for us to begin the new Toastmaster year
on a celebratory note last month. A new beginning is
at its heart an excitement of change and a clean
slate—a chance to do things differently and with established purpose. In fact, it’s also one of the most
challenging times of the year, as many of us embark
on our new roles and fly straight into the flat-glass
window of enormous multi-tasking! That’s when teams
come to the rescue.
August has been as adventurous as it could get, as
leaders prepared themselves to shift gears from regular club meetings to decking the contest stage for a
packed audience. In the 142 clubs we have in District
98, every club is observed to be unique. They’re far
more diverse, dispersed, and dynamic. However, the
success of every club hinges on the core fundamentals
of Unity. We realized that unity was more than just
coming together of individuals, ideas, and ideals; it’s
the meshing. The meshing of skills, willingness, and
availability. And each of the participating 142 clubs has
surely gained an understanding of the “enabling conditions” for their teams in one form or the other.
In our second issue, we take a deeper look into the
meaning of Unity and attempt to help you know, appreciate, and realize what is it that we’re doing in our
journey toward a tight-knit district, where ideas and
communication bear no borders.

Read the open letter from District 41 Director as DTM
Mukesh shares few insider secrets to the District’s success. In our endeavor to offer you refreshing perspectives, we had the opportunity of interviewing a distinguished expert on Truth Analyses, Raul Villamarin Rodriguez, who shows us how to exhibit authenticity on stage.
Many heads are better than one. As the mouthpiece of
our district, Communicate 98 is eager to know everything you do. Collaborate with us to help us understand
and serve you better. If you think there’s more we could
do, drop us a line of feedback here or e-mail us directly
at editor@d98tm.in.
I hope you will enjoy the experiences and insights presented in this issue.

The Cover Page depicts one of the most momentous
moments of collaboration, with District 98 being
unanimously chosen as the flag bearer for India at the
Toastmasters International convention—marching
alongside the other 142 countries. In this issue, we
have also invited stories of Unity from members, clubs,

Pooja Vijay Kumar
Editor, Communicate 98

and leaders. We also bring a letter specially addressed
to you from our neighbors.
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Chief Brief

“(In District 98) We have representations from the
Arabian Sea to the Bay of Bengal.
We have clubs from corporates to communities.
We have men and women from different backgrounds and cultures.
But Together, we complete this district.”
DTM Chandra Shekar (CSK)
District Director, District 98

Unity as the theme of the August Communicate 98 issue cannot be more relevant than ever—for August
marks the month of the Toastmasters International
Convention.
Well, the convention memories are still fresh and I must
admit that the experience was nothing short of awesome! Friends, I am not going to exhaust this space
sharing my experiences for they are far too many, I will
save them for the next time we meet.
For now, let me share something significant that I learnt
during the flag march. In all, there were flag bearers
from 142 countries on the centre stage in addition to
Toastmasters International.

believing in one common life-changing organization
and the fact that we respect each other in spite of our
differences made that moment special.
Friends, is it not the same back here in our home district. We have representations from the Arabian Sea to
the Bay of Bengal. We have clubs from corporates to
communities. We have men and women from different
backgrounds and cultures. But together we complete
this district. 2gether we are 100%.
Let's continue to take pride in our unity and make this
district truly world-class.
Cheers,
CSK

The occasion was no doubt momentous. Different districts from across countries came together in a symbolic
way—to celebrate Toastmasters. The fact that we stood
shoulder to shoulder carrying our different flags
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H i g h l i g h t s : 2 0 1 6 I n t e r n a t i o na l
Convention

District 98’s Moment on the TI Stage.
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F ro m A ro u n d t h e G l o b e

An Open Letter from DTM Mukesh Kumar
District Director, District 41

Hello friends,
It has been two wonderful months in the new Toastmaster year. We have witnessed the District Officers’ Training
Program, Club Officers’ Training Program, Judges and Chief Judges’ Training Program, International Convention at
Washington D.C., Humorous and Speech Evaluation Contests at various levels and are now gearing up for the semiannual conference. Wow! It seems like we have a lot going for the entire year already.
Just think, how could you manage all these engagements with a day job and a family? Well, I am reminded of a
quote by Vinci Lombardi, “Inches Make Champions” and for me this is the summarization of all the accomplishments. I try to live one day at a time and do few small tasks scheduled for the day. This was and will remain the
only secret.
When my friend and your District Director, DTM Chandra, asked for the best practices of District 41, I was tempted
to share a few lesser-known secrets of happiness that helped District 41 earn Rank #3 in the world in 2015-16.
1) INTEGRITY FIRST: Any kind of wrong practice was responded with a BIG NO. We might have lost a few
things in the short run but we gained in the long run. Our emphatic take on Integrity helped us make—
growth—a sustainable phenomenon.
2)
MEMBERS ON TOP: Our mantra. We collaborated to focus on serving all clubs and members. Though
we had numbers in our head, our heart strived to make Quality as a focus— always, and numbers just followed.
3) SOME WILL, SOME WON’T, SO WHAT! Always, there will be a few people who do not work as you expect them to. We decided not to beat our head against the brick wall and worked with those people who
put their head and heart into their work.
4)
LEADERSHIP MATTERS. PERIOD. We had an incredibly capable leader, DTM Neeraj Gupta, as our District Director. With long-sighted vision and a belief in the power of small steps, he placed faith in the
dreams of the teams. Even tiny improvements were appreciated with as much pomp as one would bring
home a Nobel Prize!
It is a matter of pride that four of the Top 10 Districts in the world, recognized as President’s Distinguished, are
from India. We sure have a lot to learn from our fellow star districts.
I hope the four secrets I shared help us all in thriving toward excellence this year as well.
Wishing District 98 a miraculous year ahead as Toastmasters!
Warm regards,
Mukesh Kumar, DTM
District 41 Director, 2015-16
Toastmasters International

COMMUNICATE 98 | AUGUST 2016

WWW.D98TM.IN

8

United with Self

Harsimaran Singh

There are seven billion people on the planet, yet no two

I was roaming the streets of this village with a popula-

sets of DNA or fingerprints are the same. All of us are

tion of eight hundred but with no help in sight. Feeling

different. There has to be some objective or mission for

helpless, I went and sat outside the local temple. I viv-

our existence here on earth. Travelling and connecting

idly remember the thoughts flowing through my head

with others around us, I believe, is one of them. Many

back then. I had the money and the resources to stay at

times, we see unity as being one with the people or en-

a good hotel, but they were all redundant at this point

vironment around us. However, there is another type of

of time. At that very moment, shivering in the cold, I felt

unity which lies in being one with your own self.

humbled and this feeling seemed to provide me with

I find solo bike travelling truly fulfilling. Having covered

an imperceptible source of heat and strength.

most of north India on my bike, one of my most memo-

Starved and exhausted, I started walking back toward

rable trips had me travelling 1,300 kilometres to and fro

my bike hoping for a miracle to happen. Suddenly, I

from Delhi to Chitkul village located in Himachal

was approached by a local resident, Shyam Lal,

Pradesh.

who, upon hearing my predicament, was kind

This is the last inhabited village near Indo-China
border. Just to offer a perspective, it is located
at a height of 3400 metres, which is approximately forty percent of Mount Everest’s height.

enough to offer me a place in his house. I was
naturally hesitant, but since I had no other
choice, I obliged. His family of four greeted me
as if they had known me for ages.

All my bike trips are spontaneous and I plan the route

That night, as I was about to sleep, it felt as if the

along the way and book a hotel only when I reach the

mountains had themselves sent Shyam Lal to help me.

destination.

This feeling of gratitude helped me feel united with my

Upon reaching Chitkul during the off-season month of
December, I discovered that all hotels had closed down
for winter. It was dark and I was in no condition to travel
back to the previous village which was two hours away.

own self. I could not help but remember the words of
Sir Edmund Hillary, “It’s not the mountain we conquer,
but ourselves.”
By Harsimran Singh, Mumbai Toastmasters Club

The minimum temperature was minus ten degrees after
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A Wo rd W i t h :
Lie to him? You might want to think twice before fudging the truth with Asia’s
Top Deception Expert, Anti-Terrorism Specialist, Psychophysiologist, and Criminal Intelligence Officer at Interpol. An authority on emotional footprinting and
fraud analysis, Raul has been involved in investigating over 150 murder cases in
South-East Asia and critical counter-terrorism initiatives in India. A regular
speaker at TEDx events, Raul takes a moment for District 98, sharing with us few
insights into his intriguing profession.
Q You are a specialized psychotherapist, physiologist, and an expert in deception detection. Can you shed some light into helping laypeople like us understand your specialized field?
A Psychology and Communication are the two things that determine every aspect of life. I serve as a Criminal Intelligence Officer at Interpol —the only Officer to hold this kind of knowledge. Every month I attend at least three conferences as a Keynote Speaker all around India for the simple purpose of helping
people comprehend that they are entitled to uncover their social mask. What if
I tell you that reading FACS (Facial Action Coding System), body language cues;
analysing voice from pitch to tone; becoming an expert graphologist, and observing clothing style can help you close a $1M deal within minutes, eradicate
violence, and even modify others’ thought processing? And what’s more—when
trained for years, you might even be able to do it in less than three seconds.
Q How did you earn a mastery in this field? What piqued your curiosity to explore neuroscience and the related fields?

Raul Villamarin Rodriguez

A When I was pursuing my medical degree, the theory behind facial expressions
caught my interest the most. Eventually, I dropped medicine to join Psychology
(and forensics) where I got to meet Dr. Paul Ekman and be trained by him further in time. Neuroscience came along the way with a vast mixed knowledge in
medicine and psychology, and a sharp business view. I'd often think: why don't
we apply this knowledge on a global scale to every business that deals with
humans? We all have a brain. Then, why not take it to the next level in human

development?
Q In your study thus far, what are the most mind-boggling cases you have discovered in human psychology? Any particular case that has
stood out from the rest in your experience?
A One of my personal research papers shows, for example, that 93.45% of the CEOs in Mumbai city working for MNCs are tentatively diagnosed with a high level of psychopathy. They are basically qualified as "native" or "newly born liars" in a ironic way. However, there has been
one police case which struck me the most. This happened in Palghar District on a rainy Sunday in August. When deputy superintendent of
police called me to investigate the case, he named three suspects, but when I arrived at the police station, I found through certain facial
expressions, miscorrelated data from their statements. I realized that they were not the real suspects and were in fact protecting someone
else. Up to 15 suspects were later uncovered from this case that lasted for a good seven hours.
Q Are there any tips you could offer to help us detect lie or traits of deception?
A Here are some standard tips: when in doubt about someone's truthfulness, pay attention to the dilation of the pupils. If lying, there will be
a vast dilation. Secondly, notice the Pinocchio nose (chemicals are released from the brain to the tip of the nose when a lie is detected by
the neurological system; this produces itching). Thirdly, ask what the person did during a particular day with concrete timings, then ask the
same backwards and observe miscorrelations. Enjoy spotting liars!
Q Any suggestions that you'd like to offer to help Toastmasters obtain clarity of thoughts and ideas, especially when it comes to articulating
ideas in a speech.
Well, my honest and subjective observation is that ideas don't come from your brain but from the heart. I have given 6 TEDx talks so far in
India and each of them in various topics addressing 3000 people. Use emotional intelligence of your audience in your favor to come across
as a genuine speaker. To clarify your ideas you have to first analyze the aim of your talk, who your audience is, and later, focus on the topic.
How to select a topic? Easy. Think what would you like to listen to instead. Once you have discovered that, you can structure your speech:
Introduction, Joke, Joke over the previous Joke (audience is already engaged), Matter, Discussions/Opinions/Facts about the matter, Invite
someone on stage-if possible, Joke, Conclusion, and Vote of Thanks. Try it at home, it really works!
The Communicate 98 team thanks Raul for sparing his time for the Toastmasters of District 98, and wishes him every success in the breakthroughs ahead.
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T h e M a k i n g of a M a s t e r C h a m p i o n s h i p
Theodore Roosevelt said, “Believe you can and you're
halfway there”.
Toastmasters Movement in Hyderabad is over 10 years
old and Master Orator Championship (MOC) 2016 is by
far one of the biggest PR drives we have seen for Toastmasters. Every year thousands of students graduate from
colleges with hopes and dreams. Yet, communicative
competence hinders their success. To cater to this need,
Master Orator Championship was ideated. The idea was
simple—to attempt to cultivate and nurture the raw oratory skills present in students to a refined art as they grow
into future professionals. MOC 2016 was a hunt for the
best orator in the college circuit of the two states of Telangana and Andhra Pradesh. The students were sieved
through multiple rounds of selection, starting from qualifiers to the finale, where ten contestants from across colleges delivered speeches that mimicked the International
Speech Contest format as conducted by Toastmasters
International.
The championship was a blend of off-stage and on-stage
competitions for the contestants, where their oratory
skills came to test. With more than 700 students from
over 50 colleges and around 120 Toastmasters, the experience was nothing short of overwhelming—to see so
many individuals contribute their valuable time and best
of their selves into a championship that nurtures the
young darers.
When I took up the responsibility as one of the Division
Directors for Hyderabad, I could see my forth-coming engagement with MOC 2016. I had a choice to either support the initiative as a division leader by being at the
background or to get myself engaged and lead from the
front. I am proud to say that I chose the latter.
With an event of this magnitude, there are so many experiences to share—from the challenges in communicating with participants from different corners of states to
collaborating at different times, to the varied levels of response-time, and not to forget identifying host venues.
However, these challenges were not too rigid to address.
Thanks to the strong leadership team at Hyderabad and
the Event Director TM Venkata who held firm and lead
the event on the success path so graciously.

Darshan Khanna
The camaraderie among toastmasters in Hyderabad is
unique and this bond fostered the teams to come
together like never before.
I believe we all have certain social responsibilities and
MOC was a wonderful and powerful way to give back
to the community—keeping the youth in focus, and
we did it with élan!
The MOC team drew the 2016 Championship to a
neat close by laying the foundation stone for a new
brand. The stage is set for the future leaders. All we
need to do is propel ourselves in the direction of our
goal to give back to the community and move forward toward creating effective leaders.
Thank you to team MOC for making it possible!
By Darshan Khanna
Division Director, Division E
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Highlights
The Master Orator Championship culminated in a spectacular finish on August 7 at Hyderabad.
We bring you some of the winning moments from the event and the championship.
The Ceremonious
Lamp
Shri Pullela
Gopichand launching the MOC with
TM Venkata.

The Inaugural Performance

With the Master Orator Champions of 2016:
First Place - Mr. Akash Kolluru
First Runner-up - Mr. Vishnu Varma
Second Runner-up - Ms. Devayani Reddi

COMMUNICATE 98 | AUGUST 2016

WWW.D98TM.IN

12

G o a l Po s t
LEADERSHIP TIPS - THE SECOND
TRACK
BY DTM BEENA MANDREKAR—
DISTRICT CHIEF JUDGE
Our Goal Post this month comes from a leader who has
donned several leadership hats and impressed fellow
toastmasters with her shrewd yet amicable style of
working. DTM Beena shows us how she followed a
mentor’s advice to make course corrections to her leadership style.
Read the first-hand narration of how aligning impulse
with intent helped Beena embark on her second track.
When we joined Toastmasters we were told that the
platform would help us get over stage fright and
communicate well. Ice breaker was crucial they said.
Finish your Project 1 and you are home dry…
We did. Four to six minutes of excruciating embarrassment and we were through…ah but not home
dry! Still wet behind the ears and aching with the
thought of another speech for 5-7 minutes. Sigh…
And then someone gave us the Competent Leadership manual. Any role was up for grabs. Sergeant-atarms, Timer, or Ah Counter. Easy, we said. No more
mugging up for a speech, no more facing the public
without a script, and a trigger-happy person like me
was thrilled to wave the red flag gleefully.
I took on various roles in a hurry. Became a Secretary
and then rose steadily up the executive committee
ladder. I thought I led from the front. I took on the
role of Vice President, Education and then the President of the club. I was on a leadership high. The second track was very exciting. ‘My club is this and my
club will do that’ I said to all and sundry…until one
senior Toastmaster stopped me in my tracks and said
very matter-of-factly, “The club does not belong to
you; you serve the club. You, a servant leader!”. But,
who cared? Leadership was great and it gave me a
different buzz. Totting up DCP goals, filing area reports, and brandishing the success of my club was a
kick; but I totally ignored the people who made it
happen. I thought the goal posts were rooted to the
ground and they never moved. I just had to kick ball
after ball and hit a home run.

Beena Mandrekar

I had to stop and take a look at what I was doing.
Was I chasing awards at the cost of fellowship? Did
my fellow toastmasters toe the line because they had
no choice?
The rite of passage happened slowly and painfully.
The phone rang one day and I answered. “Hi do you
have a few minutes?” “Sure” “Well you are always so
busy I was wondering…oh, never mind!”. This happened several times. Why did nobody want to talk to
me? They kept me at a distance and never greeted
me except politely. That same senior toastmaster
told me to bend a little, sway in the wind, give off
myself, and take some time out.
Then they warmed up to me…tentatively at first and
then with more comfort. I talked to them about
themselves and asked for help in doing this and that.
They readily agreed. The goal posts had automatically shifted and it was easy to get back on track.
Toastmasters teach a lot of lessons and I learnt mine
the hard way.
By DTM Beena Mandrekar
District Chief Judge, District 98
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U n i t e d We S t a n d , D i v i d e d We Fa l l
“United we stand, divided we fall.”
History stands witness to this great phrase when thousands of wars were fought and hundreds of plans plot.
Humans who labored together, stayed together; while
sapiens who fought their lonely battles perished from the
ancient texts.
Modern times are no different from prehistoric ages, the
main protagonist continues to be the same—the human,
and the wars are similar too; only the weapons and scenarios have changed. And even today, the side that
stands as ‘one’ stands stronger.
Saksham Parashar
Unity is an expansive word and limiting it just to the battlefield would be unjust. A group of men with empathy
for each other fighting for the same cause is an Army. A
group of people living together and sharing the bond of varied viewership which helps them adapt to change and
oneness is called a Family. A group of people sharing a achieve greater self-development.
bond like a family and helping each other conquer the
The recent close-knit meeting of Baner Toastmasters
fear of public speaking are called ‘Toastmasters’.
Club with Toastmasters Club of North West, Pune at
Here are a few words to describe the feeling of belong- mesmerizing Baner hills resulted in a tree plantation
ingness to this family:
drive, which not only benefitted members but the entire
community.
“The ring of bell enlightens the mind that was grey.
Call of the sergeant fuels mental muscles its way.
Such meetings provide guiding light to other clubs on
Guests overjoyed to be a part of the meeting,
how to transform regular get-together into unforgettable
Toastmaster starts off with a greeting.
memories and reach out to innumerable hungry souls
President gives words of wisdom.
waiting to be enlightened by superior leadership skills.
Speakers hold audience glued to their chairs,
These outdoor meets enhance club publicity activities
While the evaluator ensures that the speaker is not in air.
tenfold and channelize future toastmasters to enroll into
Table topics test our impromptu thinking,
clubs.
Timer observes them without a blinking.
For Ah’s and Uhm’s are never left unheard,
Under the brilliant guidance of our senior members, our
General Evaluator checks every event that has occurred. quest for victory over our fears will never end. As quoted
While voting see hearts racing,
by an anonymous genius, “Success is a journey and not a
Moments of glory see hands shaking.
destination.“
Such are the toastmaster meetings, where richness is
Our voyage to our goals will be more fun-filled if we walk
filled in every greeting.“
together.
Toastmasters has stood for rapid growth, but here expansion doesn’t mean rise of an individual, it is the By Saksham Parashar, Baner Toastmasters Club, Pune
growth of a community. And joint club meetings can
make Smedley’s dream come true!

Joint meetings not only provide glorious opportunities
for networking but also empower members with a much
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Romancing the City: Goa
It's amazing how few things can be brutally beautiful.
Yes, brutal and beautiful at the same time. Confused,
think about women or… nature for example. Getting the
drift? Brutal, when you are close to especially the latter,
but beautiful when seen from a vantage point. The very
idea of getting lost in the vast expanse of sea waters,
which covers about 71% of earth's surface, is deeply
frightening. However, the view of the beach from the
Chapora fort in GOA is so beautiful that you find yourself
struggling to describe its enthralling nature. Yes, it’s the
same fort shown in the movie Dil Chahta Hai.
The view from the fort is a majestic 360° captivating
panorama which no phone can capture. It’s a charming
place in the western part of India. On one side it's covered completely by the Arabian sea, the water extends as
far as you can see, offering a 180° view from the fort. On
the other side, the fort is surrounded by a beautiful lake
(like the one near Hogwarts in the Harry Potter world).
It’s baffling to my mind how such mystical beauty can
exist together; its calmness only matched by the sounds
of the waves hitting the rock on the beach side. The remaining view is sheer greenery. The fort itself is nothing
but in ruins, the walls meekly covering the top of a
mountain. However, it’s the view it offers that enraptures
the nature lover in you. Standing by the walls of the fort,
looking into the deep waters, and with wind hitting my
face, I felt like a bird flying away from the earth. I glanced
around to catch my gaze on many couples and friends
with selfie sticks. My heart bled for them—to come this
far in such a picturesque location, and yet find themselves buried in their phones. However, I did capture the

Ananth Vihari

beauty of the location as a screenshot in my mind for a
lifetime.
Friends, if you ever have a bleak chance of visiting Goa,
even if that trip doesn’t happen to be with your close
ones, I’d still highly recommend you embark on that trip,
because you can only feel the beauty of nature when you
are alone.
By Ananth Vihari,
Hyundai Toastmasters Club, Hyderabad

Communicate 98: Join the fun in Goa from 21st to 23rd
October at the Semi-Annual Conference—Confluence! To
know more, visit Confluence 2016.

Baga Beach from the Chapora Fort
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The District Feed

District 98 on
Social Networks

@dist98

@d98tm
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To p of t h e M o n t h
COMMUNICATE 98’s PICKS FOR AUGUST

DID YOU REMEMBER TO
REMEMBER?

Watch
Apollo 13.

Contact your club officer today to know more on renewing your membership.

Take the Stage.

Sit at the edge of your seat and take away a leadership lesson or two
from the Apollo 13 Lunar mission! Encounter some of the biggest challenges the crew faces rocketing around the moon and know how course
corrections in your own missions can alter the way you drive leadership.
Read
Harry Potter and the Cursed Child by J.K. Rowling, John Tiffany, and Jack
Thorne.

Never Stop Learning.

The J’s have SPELLed an enthralling script into a LOVE BINDING, TIMETURNER book which gives an insight into Harry as a dad and his conflicted son Albus.
Do
Attend the Broadway Classics at The NCPA, Mumbai, September 18.
Visit
K Factory, Pune.
A café lounge in Baner, Pune, specialized for their artistic fusion of local
favors with the modern twist. Their Mushroom and Lentils Tonak is a
classic fusion of Indian flavors with the European cut.
Tap
Zoom, a team collaboration app
Gone are the days of Skype. Zoom is the collaboration tool for teams
that have remote members or are virtual. The HD-quality video is superb. You can have up to 25 people participate in a Zoom session. You
can whiteboard during meetings, raise your hand if your have questions,
and screen share, too.

Honorable Opinions: Our High Fives to the Highest Survey Taker Clubs
FIRST* PLACE:

Deloitte Hyderabad Toastmasters Club
SECOND* PLACE:

Mumbai Toastmasters Club
*We might just send you a bag of goodies for your club! Expect a call from us anytime soon
(for your address, what else?)!

District 98 Sends You Birthday Bumps!
August 18 Hemang Mandrekar (Pune)
Area Director, C3

August 30 Vinod Sharma (Pune)

August 6 M.S. Gopala Krishnan (Hyderabad)
Area Director, H3

Area Director, C2

August 19 Niteash Agarwal (Pune)
Administration Manager

The Communicate 98 Team

Nishant Mehta

Isha Verma
Pooja Vijay Kumar

Captured! The team catching up at a Mumbai café.
From Left to Right: Pooja Vijay Kumar, Communicate 98 Editor; Isha Verma, Content Designer;
Nishant Mehta, Community Manager.

Dhiraj
Nimbalkar

Content Designer,
Goa

Community Manager

Content Designer, Pune

Arun
Mishra

Meenal
Bale

Aashirvad
Khatanhar

Creative Director

Content Designer,
Hyderabad

Community Manager

District Webmaster
Sai Sridhar
Varahbhatla
Somnath
Bhattacharjee
Sanjeev Patra
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Wa s s u p !
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Coming Soon—Illuminate
Disclaimer: Although great care has been taken in the compilation of content in this issue, we apologize for any inadvertent errors or omissions. The newsletter contains individual views and opinions of contributors; District 98, the District Director, or the
Editor may not subscribe to the same views. You may report errors or omissions, or offer any suggestions to editor@d98tm.in.

